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The cultural variation of economicactivity is wide and multidimen-
sional. In my presenation | will refer to the analysesof the culture of
capitalism provided by Alfons Trompenaarsand Charles Hampden-Turner.
According to them there are seven processesand related dilemmas which
are important in analyzing the construction of a cultural system of econ-
omy. | will focusonly on one of them, universalism versus particularism.
Using the databaseof Trompenaarsand Hampden-Turner | will shov how
this dilemma was solved by managersfrom di erent European courtries.
That will be starting point for my analysis of universalism-particularism
attitudes of responderts of European Sccial Survey (ESS). | will be partic-
ularly interestedin veri cation of hypothesison the place of Poland on the
mosaic of European cultures of capitalism.

PACS numbers: 89.65. s
1. Intro duction

Globalization was initially preserted as a processof simple homoge-
nization of the market econony. At rst its economicand political dimen-
sionswereunderlined, but later, during last seweral years,a growing number
of sdholars have cometo seethe cultural dimension as an important phe-
nomenon. They have concerrated here, howewer, on the americanization
of the world econony [3,4]. On the other hand, it should be stressedthat
the students of macro-econorg no longer question the heterogeneiy of cul-
tures of capitalism. Particularly after the fall of socialism, which resulted in
the withering away of a viable alternative or competition to the capitalist
system, discussionof the disadvantages of capitalism and its heterogeneiy
becameeven more vivid than before[5 7].
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At the sametime, there has been a signi cant shift in theoretical re-
ection on thesephenomena.In the social sciencesthe strong in uence of
postmodernism results in a growing stresson the analysis of heterogeneiy
as sudh, on the studying of the specic rather than the general, and on
interdisciplinary researtr. On the other hand, contemporary economicanal-
ysis, with its strong neo-institutional current [8], draws on psycology and
saciology:.

Sincethe late 1980sthe new economicsaociology [9,10] hasbeena very
dynamic current attempting to unify sociological and economictraditions,
and has proven itself to be a fruitful approad to researtr. In 1985 Mark
Granovetter proposedthe analysis of the embeddednessof economic pro-
cessedn sccial structure, and his article becamevery in uential, serving
perhaps as a program manifesto for this current of thought. It opened
the road to a number of interesting studies which brought a broader, more
diverseview of the socio-economicrealm.

Thesenew studieswent in seweral interesting directions, like, for instance
(a) attempts to bridge the gap between sociological and economicmethod-
ologies[11,12], (b) an analysisof economicphenomenathrough the under-
lying social value systems[13 15], and the most inspiring for me, (c) an
approad stressingthe cultural badkground of economicactivities [16,17].
The latter has, in scciology, its classic antecedencein works of Max We-
ber [18,19] and Thorstein Veblen[20].

Theories of post-industrial scciety [21,22] have also proven very insight-
ful. | would particularly stressthe conceptsof exibilit y and learning
organizations , as well asthe conceptof knowledgeas a signi cant factor in
sacial and economicdevelopmen. These theories have marked a new way
of looking at the economicprocessedaking place within a social structure
and a culture [23 27].

These sociological conceptionsof economicorganizations, as well as of
culturally determined processe®f doing businessand managing, have found
their application in the eld of intercultural managemen [1,2,28,29]. Schol-
ars employing this method of analysis draw upon classics(including the
modern classics)of sociology [18,30 33] and of scocial and cultural anthro-
pology [34,35].

In the light of all theseanalysesthere is no doubt that today the concept
of capitalism is, culturally speaking, heterogeneoug36,37], and that we
have to do with at leastthree di erent patterns of capitalism: Anglo Saxon,
Germanand Asian. The Germanmodel, alsocalled continental European, is
internally heterogeneousswell and its homogenizationis a painful process,
very well visible in the problemswith cortinuousintegration of the European
Union. All these patterns of cultures of capitalism have emergedin the
certuries-long processof ewolution, and have taken shapein a natural way,
slowly building relatively coherent legislative and cultural systems.
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Thus the cultural variation of economicactivity is wide and multidimen-
sional. There are also di erent methodological approadesto the relations
between culture and econony in which culture can be treated once as an
independert variable and another time asa dependent variable. On this sim-
ple binomial relation one can superimposevarious levels of social analysis:
macro-, mezzo-or micro. The thus establishedmodels could be further ana-
lyzed from scciological, economic,organizational, anthrop ological or mixed
perspectives. Becauseof rising interest in theseissuesonecan nd examples
of eadt of the above mertioned approadies. Like in every relatively new eld
of researd, there are still more questionsthen answers. The text preseried
below is meart to participate in this discussion. So, within it, there are
also more questionsthan answers. To articulate these questions,| choose
as an examplethe analysesof the culture of capitalism provided by Alfons
Trompenaarsand Charles Hampden-Turner [1,2].

2. The model

I will start my analysiswith a short presenation of the assumptionsin
Trompenaars'and Hampden-Turner's model. Economicinstitutions are the
basiclevel of their analysis,sotheir primary interestis in the culture of orga-
nization, aswell asin intercultural managemen Institutions are constituted
by people,and the most important stratum for economicinstitutions is the
manageriallevel. Therefore,their attitudes and their cultural valuesare the
subject of researt for Trompenaarsand Hampden-Turner. Managersare
in uenced by the culture of the society within which they were socialized,
but when shaping the organizations of their institutions and the relations
betweenthem, these managersalso in uence the culture of the whole scoci-
ety. Sothe authors are regularly switching betweenlevels of analysis, from
the attitudes of individual managers,to the roles operating within organi-
zations, and to the culture of econony assud. The interactions between
theselevelsare neither clear nor simple and they leave too much opportunity
for unjusti ed generalizations. Howeer, this way of reasoning,even if not
very precise,can be attractiv e and stimulating.

In order to understand how cultural valuesin uence the choicesmadeby
peoplein the economic eld, we must rst distinguish which processesre, in
this particular eld, signi cant for the ertire system,and then examinetheir
cultural dimensions. There are sewen suc processesand related dilemmas
which are important in analyzing the construction of a cultural system of
econony. The approad preserned belov was earlier applied by Charles
Hampden-Turner and Alfons Trompenaarsin their studies of international
managers[2].
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Particularism  versusuniv ersalism. The process of setting and using
rules and standardsto regulate economicactivities on the macro-saial
level (econony), aswell ason the micro-sccial level (individual erter-
prise), is very important. The e ciency of an economicsystem de-
pendson the ability to setuniversalrules while still taking exceptions
into accourt. Thus, somesccieties will more likely try to put every-
thing under the cortrol of generalrules and otherswill be more willing
to treat every situation as exceptional. The practice of economicbe-
havior will re ect the particular solutions of this cultural dilemma
between universalismand particularism.

Analysis versussynthesis. Progressin any spheredependson the ability
to learn. This is basedon the capacity to deconstructand reconstruct,
and re ects the cultural ability to think analytically or synthetically.
As a result, economicprocessexan be organizedinto a seriesof de-
tailed functions to be ful lled (analysis) or into a single new scheme
(synthesis).

Individualism  versuscollectivism. Every economicactivity is basedon
individual initiativ e, ertrepreneurship and on one'sdrive to achieve
certain goals. At the sametime, the interests of groups, of the erter-
prise and of the whole economicsystemhave to be takeninto accourt.
Thus, there is a constart cultural tension betweenindividualism and
collectivism. Depending on which of the two social valuesis dominat-
ing, the de nitions of economicinstitutions and their functions will
dier. This variation is particularly visible in human resourcesman-
agemen (personalpaolicy, bene ts, evaluation etc.).

Internal versusexternal control. In orderto achieve certain goalsthe in-
dividual or group must make decisions. The question is whether they
make decisionsbasedon their own judgmert, vision and responsibility
or whether they take into accouri some external factors. The cul-
tural dilemma is to what extent the majority of scciety is likely to be
internally or externally cortrolled.

Time sequential versussynchronic. Being successfulin the market re-
quires not only making the right decisionsbut also making them at
the right time. The nal e ect can be adchieved through sequenceof
steps, or by syndironizing many processesat the sametime. This
cultural approad to time is re ected in the organization of economic
processes.

Ascrib ed status versusachiev ed status. Economic activity is realized
by economicinstitutions that have a hierarchical structure. The rules
of moving up in this structure are important for the dewvelopmert and
stability of the organization. In cultures which stress adieved sta-
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tus, organizationsare more exible in economicactivity but they have
problems with managemeh stability. In cultures that stressascribed
status, economicactivity is lessdynamic but managemen is more sta-
bile.

Demo cracy versushierarc hical structure. The structure of an econo-
mic organization e ects not only managersbut also every other par-
ticipant. There are demacratic organizations,where more participants
are involved in decisionmaking processesnd there are very hierarchi-
cal organizations basedon giving and following orders.

Using a methodological approad characteristic for the econony, with
a tendency toward model building and basedon the dimensionspreserted
above, we can construct two opposite ideal cultures of capitalism, obviously
simplifying the actual variety of situations. One of thesewould be charac-
terized by universalism,an analytic way of thinking, individualism, a linear
approad to time, internal cortrol, stresson achieved status and demac-
racy. The American model of capitalism would be an example of this ideal
type. The other ideal type would be characterized by particularism, a syn-
thetic way of thinking, collectivism, a syndironic approad to time, external
control, and stresson ascribed status and hierarchy. The Japanesemodel
would be an example of this secondideal type. Betweenthese polesthere
is a spectrum of various combinations of the dimensionspreserned above.
Thesecombinations have examples rst and foremostin Europeanmodels of
capitalism. Using the conceptof enbeddednessaken from economicsociol-
ogy Hampden-Turner and Trompenaarsmade detailed descriptions of these
modelslooking within historical, political and cultural contexts for explana-
tions of eadh particular cultural dilemma. Therefore,we nd in their books
referenceso national character asan explanation of individual behavior.
This solution could be questionedfor two reasons. First, it leadsto the
strengthening of national stereotypes. Second,in the history of nearly ev-
ery society one can nd exampleswhere a set of completely cortradictory
valueswere nurtured. The menioned kind of analysiscan be consideredas
speculation or as stimulation for further discussion.| will treat it asa stim-
ulating speculation. | will focus only on one of them, universalism versus
particularism.

3. The managers attitudes

Using the database of Trompenaars and Hampden-Turner | will show
how this dilemmawassolved by managersfrom di erent Europeancourtries.
Follow Hampden-Turner and Trompenaars! will presen two stories which
sened them as a measuresof particularism univ ersalismdilemma.
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You are drinking beer with your
friend who is responsible of safety
at work during his duty hours. One
employee becomeinjured. You have
to testify and you are the only wit-
ness. What right hasyour friend to
expect you to protect him?

A. My friend has a de nite right
asafriend to expect meto tes-
tify to protect him.

B. He has someright as a friend
to expect me to testify to pro-
tect him.

C. He hasno right as a friend to
expect me to testify to protect
him.

M. Nawojczyk

You are manager of a big com-
pany's departmert. One of your em-
ployee with personal problems you
are aware of is constartly delayed at
work. What right hasyour employee
to expect his fellow workersto cover
him from you?

A. He has a de nite right to ex-
pecthis fellow workersto cover
him.

B. He has someright to expect
his fellow workers to cover
him.

C. He has no right to expect his
fellow workersto cover him.

Percerniage of C answers for both stories amongthe managersfrom dif-

ferert European courtries:

(rst story)

Germary 90
Sweden 89
UK 82
Belgium 67
France 53

(secondstory)

Germary 94
Sweden 91
UK 84
Belgium 57
France 43

As above results shows, universalists are more common in Protestant

cultures
more particularistic
analysisof one social stratum

Germary, Sweden, UK. Predominartly Catholic cultures are
France, Belgium. These results are basedonly on
managers,and they are not represetativ e

sample of the whole saciety. But they are obviously very important sccial
group and analyzing economicbehavior we can treat managersas culture

carriers .

4. The index

That will be starting point for my analysisof universalism particularism
attitudes of responderts of European Sccial Survey [38]. In the data of
ESS | have found three variables which can be treating as indicators of
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particularistic or universalistic attitudes of responderts. The distributions

of thesevariables are presered below.

[. If youwant to make money you cannot always act honestly.

1. Agreestrongly 7.5%
2. Agree 27.8%
3. Neither agreeor disagree 18.4%
4. Disagree 32.8%
5. Disagreestrongly 13.5%
Il. You should always obey law even if it meansmissinggood opportuni-
ties.
1. Agreestrongly 16.3%
2. Agree 48.1%
3. Neither agreeor disagree 22.8%
4. Disagree 11.0%
5. Disagreestrongly 1.7%
[11. Occasionallyalright to ignore law and to do what you wart.
1. Agreestrongly 2.3%
2. Agree 18.7%
3. Neither agreeor disagree 21.8%
4. Disagree 42.2%
5. Disagreestrongly 15.0%

Based on these variables | made simple index which rage from 3 (the
most particularistic attitudes) to 15 (the most universalistic attitudes). Its
distribution is shown in Fig. 1.

8000

5 000 —

4 000

Frequency

2000

Mean = 10,1964
Std. Dev. = 2 38151
M=45141

0 3 8 9 12 15
from particularism to universalism

Fig. 1. Histogram of index.



3066 M. Nawojczyk

On averageEuropeanresponderts are more likely universalistthan par-
ticularist (the averagetotal mean 10.2). The ESS was conducted in 24
European courtries. The di erences between courtries in the mean level of
analyzed attitudes range from 9.3 for Belgium (9.5 for Ukraine and 9.7 for
Poland three most particularistic courtries) to 11.1for Portugal (11.0for
Norway and 10.9for France three most universalistic courtries).

The resultsof this simple analysisare mostly coheren with other resear
ndings e.g. mertioned above Trompenaarsand Hampden-Turner conclu-
sions. Howewer, there are two surprising cases France and Portugal (see
Figs. 2 and 3). Both are predominartly Catholic courtries with managersof
particularistic attitudes rather, herewith the highest scoreon universalistic
pole of the index  Portugal and the third highest scoreon it France.

Percent

Portugall

T T T T T T T T T T T T T
300 400 500 600 70O S00 900 1000 11,00 1200 1300 14,00 1500

from particularism to universalism

Fig. 2. Frequency polygon of Portugal.

Percent

T T T I T T T J I T T ] !
300 400 500 600 70O S00 ©00 1000 1100 1200 1300 14,00 1500

from particularism to universalism

Fig. 3. Frequency polygon of France.
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Judging from the shape of a frequencypolygon (preseried in gures above)

there might be di erent explanations embeddedin saocial structure for both

courtries. It will require further analysisto nd causef thesediscrepancies
but this task goesbeyond preserted text.

5. A case of Poland

I will be particularly interestedin the place of Poland on the mosaic of
European cultures of capitalism. Polish culture of capitalism is particularis-
tic rather than universalistic (seeFig. 4). More speci cally | would say that
the dilemma between universalism and particularism in Polish culture has
beensolved in sudh a way that Polesacceptand understand universalistic
rules as long as they concerntheoretical issues. When it comesto practice
they prefer more particularistic solutions. In the everyday life in Poland we
can nd plenty of examplesof disobeying universalistic rules and regulations
dueto the exceptional character of cases.This is a morecommonsituation
than obeying the law. Theseattitudes towards legal regulations and formal
institutions (e.g. state, compary, or cortracts) can also be shaped by some
historical experiences(e.g. lack of independenceduring partition time and
the comnunist system). Becauseof this, formal institutions are still per-
ceived as a part of outside world, created from above. Thus regulations
are not serving citizens but cortrolling them [39]. Polish particularism is
alsodescribed as familiarism [39] which divides the world betweena friendly
small circle of family and friends and a larger, alien, outside part. This
division has consequences sccial relations and attitudes toward work.

Howewer, emergenceof Polish culture of capitalism will occur, most
probably, within the framework of the European Union. This will in uence
both the direction and the scope of changesin the Polish econony. As the

Percent

0%~

T T T 1 T T T J I T T ] !
300 400 500 600 FOO §00 900 1000 1100 12,00 1300 1400 1500

from particularism to universalism

Fig. 4. Frequency polygon of Poland.
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experienceof the EU shaws, the processof integration doesnot mean uni-
cation. In the enlargedEU, the cultural di erences and interests will still
have to be managedon the supranational level, as well as on the level of
individual companiesinvesting in foreign places. In order to managethese
di erences successfully knowledge from the presened kind of researt will
be very useful.
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